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Teamwork in the workplace and in any organization offers the ability for the team to become more familiar with each other and learn how to work together. There are several ways in which teamwork is important and vital to the success of the company and the organization.

Delegation
A team that works well together understands the strengths and weaknesses of each team member. One of the benefits of strong teamwork in the workplace and/or in organizations is that team leaders and members become proficient at dividing up tasks so they are done by the most qualified people. 

Efficiency
Work groups and teams develop systems that allow the team to complete tasks efficiently and quickly. . Each team is well aware of its own abilities and the groups can work together effectively and share great Ideas.
Teams in the workplace and in organizations often meet to discuss how to solve company/organization issues. When a team works well together, it allows members to feel more comfortable in offering suggestions. 

Support
There are challenges each day in any workplace whether it’s a company or a non-profit, and a strong team environment can act as a support mechanism for staff members. Work group members can help each other improve their performance and work together toward improving their professional development. Team members also come to rely on each other and trust each other. 

My last job in corporate America I had 800 people reporting to me so putting together strong teams was very important in achieving the goals of my job.

Since becoming an entrepreneur I still feel that teamwork is key.  For years I taught non-profit directors at the Extension program at the University of California in Riverside. I taught 8 years for one semester each year.  One of the things I totally believe in is that it’s all about the talent and I would say to my class “if money was no option what talent would you need?”  This is the way all companies and organizations should think in putting together a team as someone with the talent you are seeking can achieve the job so much faster than someone that does not have it.

For instance over the years I have held some very successful Nafe conferences, one that I just completed in April with the help of my co-chair Joan Ring.  I can be the idea person but I know that I need the talent to get it all done to make it a first class event.  For instance I needed all the baskets wrapped so I called on my organizing expert Jean Olexa and Riverside Nafe director Joan E Wakeland both that have a knack of making the baskets look amazing.  I also had a very unique glitter high heeled vase that I wanted red carnations and white baby breath arranged and I called on  Jean Olexa again who has a knack for decorating and also Reatha Reedus who also is an amazing artist in making things look fantastic and together they did all the table decorations that looked amazing on the day of the event.  These same two individuals several years ago made an event I was doing for the GFWC Menifee Sun City Women’s Club look amazing as well.
So when you are meeting people find out what their talents are as many of us can do more than one thing and keep it in mind when putting a team together and then ASK as people like to be of service to help.

If you are doing a raffle at an event that has the knack of really selling tickets? Well I know that Nafe member Sheila A Caruso does an outstanding job at doing this task so she is the one I always ask.  What about entertainment who do you know that has access to great entertainers and also can function as a MC, I am blessed as I have two great people I call on for this task they are Robert “Hollywood” Moreno and Nicole Farrell both who do an outstanding job and have a repore with great entertainers to bring them in to perform for any event and do an amazing job.

As a chair of many events, I never believed in holding meetings I put the idea in place and then find the team and delegate the task to them that is their expertise and the events always come together in a first class way.  

I ask for an get ideas and implement them to make the events even better and for me numerous meetings to accomplish this is not a necessary task as especially in the volunteer world people are balancing so many things they do not have time for numerous meetings but are willing to do their part to get the job done.

This way of doing an event may not work for you as some people love meetings all the time, I for one do not and just want to get the job done in a first class manor with the end result of achieving our goals which for the last 25 years I have always been able to do with the many events that I have put together because I know the people and I know what their passion and skills are and I ASK. It is really that simple.
When I was in corporate America I used the same technique and it always worked for me, so many times we do not take the time to know people as many of us over the years have done many things so develop a talent bank on them and then you will know just what they are capable of doing.  It really has been an amazing journey for me to learn the talents of the thousands of women I come in contact with yearly as the Nafe global coordinator.
What is your special talent?  Let your company and organization know; don’t assume that they know as most of the time they just see what you are doing now, not what you have done all your life. What is your passion, when one does their passion things always are a success.  Is there something you want to learn, let others know as people are always willing to mentor others?  I remember years ago I wanted to start writing and the editor of the Riverside Business Journal gave me the opportunity to have a marketing column and one I wrote each month for 8 years and then stopped when the paper was no longer in publication, that editor and I are still great friends and I will be forever grateful to her for giving me the opportunity to learn and grow and now I am writing for E the Magazine for Executive Women, the Menifee and Murrieta Buzz and the Inland Empire Business Review, I have written chapters for books, written forwards for ten best selling books and now working on my own book.  Opportunities to learn and grow are all around you so get on a team and learn from your team members. And remember to “ASK” for what it is you want and need.  ASKING is a very powerful tool, I use it all the time and it works!
Robbie Motter is a Marketing/PR Consultant, Certified National Speaker, Coach, Radio Show Host, Author, Writer, Nafe Global Coordinator and her passion is helping individuals soar to greatness, She can be reached at rmotter@aol.com or 951-255-9200 her website is www.robbiemotter.com and you can find her on face book and LinkedIn as Robbie Motter and on twitter as networking queen so connect with her.

