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RECRUITING NEW MEMBERS
We have many organizations locally and one of the most important factors in the success of any organization is recruiting members. New members bring ideas and enthusiasm to an organization, and they can also renew the energy of a group that has lost its drive. However, as demands on our time increases, so does the competition for membership. With every organization looking to recruit new members it is important to keep a few things in mind to separate your organization from others and make your recruitment efforts a success.

Set Ideal Membership Size
Set a goal – How many members do you want to bring in each month or in the coming year?

Establish meeting dates, times and formats that are especially appropriate for first time prospective members – first impressions are important.

Prepare to explain your organizations mission or purpose – in brief, easy-to-understand terms.

Ask Yourself Some Questions.


Determine whether you want prospective member meetings to feature guest speakers, training or special entertainment, or would your event be more successful if the meeting was strictly a prospective member open house.


Define the benefits of membership.


Determine the duties of member/volunteers and how much of their time and commitment is expected.


Ask yourself if there are any special talents or skills which the organization particularly needs or values.


Examine your organization’s previous method for recruiting members and learn from your mistakes.

Develop a Strategy


Be thoughtful about your organization. You will be in a better position to really know what type of membership you have and what type of people would make your organization better. You will recruit more effectively one you are able to provide prospects meaningful information about your organization.


Don’t use the shotgun approach, which amounts to little more than filling a meeting hall with bodies, Truly successful organizations have diverse memberships, allowing for more creativity, increased access to the community and a more positive group experience.

Membership Recruitment Committee


The recruitment process should involve your entire organization.


Review literature describing your organization. Set up a committee to handle the creation or revision of materials, if necessary.


Make sure your organization is adequately described, and that important contact information is included.


List your organizations in directories in your area and also on calendars in your local media.

Use the Power of the Press


Generate press releases. Let your community know about upcoming meeting dates and events sponsored by your organization.


List publications, radio and television stations serving your area. Call them and ask if they will publicize your membership drive.


Develop contacts with media and keep them updated on your organization’s special events.

Networking at Group-to-Group Level


Check our other organizations and events in your area, Such events provide and opportunity to inform new people about your organization.

Best Resource: Current Members


Make sure all your current members know that they are welcome to bring guests to meetings and functions.


Ask members to turn in a list of the people they know who might be suited for your organization.


Follow up by scheduling an open house or similar “prospective member” event.


Put member’s names in your organization’s newsletter in recognition of their efforts to introduce new people to the group.


Start a membership drive.

Now get out there and recruit! Making your organization successful requires persistence, organization and a great deal of hard work, Increasing membership in your organization takes effort of everyone but the rewards are worth it.

The techniques I have shared with you I have personally used over the years, and have built numerous networks across the country for Nafe and other organizations that I have been a part of and helped to increase their membership and membership renewal base.
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